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Corporate Savings Principles

Prior to the General Election in 2010, the Labour Government instituted a
programme of austerity planned over a five year period. In 2010 the Coalition
Government increased the level of and pace of “fiscal consolidation” (i.e. tax
increases and spending cuts) that applied to the nation’s public finances. In 2013 these 
were increased again such that the original plans of the (then) Labour Government to 
reduce public spending have been increased dramatically. To ensure that this scale of 
service cuts did not impact adversely on front-line services the Mayor and Cabinet 
agreed a set of principles to underpin the Council’s decision making. These principles 
ensure that we:

1) Take account of the impact on service outcomes and social results for
customers and citizens

2) Be prudent and sustainable for the longer term, we will not just opt for shortterm 
fixes

3) Reflect a coherent “one organisation” approach that avoids silo-based solutions

4) Encourage self-reliance, mutualism and cooperative endeavour

5) Mitigate potential harm in accordance with an appropriate assessment of needs

6) Be mindful of the impact on the geography of fairness across Lewisham (and our 
boundaries)

7) Involve service users, staff and other stakeholders in the redesign of services for 
the future

8) Consider the current or potential actions of other public agencies and the
voluntary sector locally, including sharing and reshaping services (Total Place)

9) Consider the impact on the Lewisham approach where we listen to all voices, take 
account of all views and then we move forward to implement.
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